ARKANSAS DEPARTMENT OF

} Arkansas C}’ 4 Health
ailh,

Department of Human Services ; Keeping Your Hometows Healtly
Arkansas Early Childhood Comprehensive Systems Initiative

Agenda
Monday, July 19, 2004

9:30 Welcome and Introductions - Dr. Lynn Mouden and Dr. Kara Cooper
9:35 Deborah Gangluff
Overview of Logic Model Development
9:45 Small Group Brainstorming of MCH Goals™
10:45 Five Minute Break
10:50 Share-Back - Filling in the Logic Model
11:45 Summary/Wrap Up

*Please study these national MCH Goals - and bring to the meeting one objective related to each goal that is
specific to the needs of Arkansas’ children an families

Medical Homes —

e  All children will have a source of coordinated, comprehensive, and family-centered primary health care

All children will be enrolled in public or private health insurance programs

Famiilies’ health needs will be met through available services and systems

Families will be able to apply for and access services readily

Famiilies will become informed consumers of health care

Community systems will be cultivated that will link medical services in an effective manner

Communities will have access to services due to increased provider capacity

State level policies and systems will provide incentives to community- or hospital-based pediatric practices to operate as medical homes
State level policies and systems will help to ensure adequate capacity across State of Arkansas

Enrollment in state health insurance programs will increase, and measures of resulting health status will reflect the benefits of providing care
in a medical home model.

Please mark ihis impaortant date an your calendar:

< August 31, 2004 - 10:00 a.m. - 3:00 p.m.: Joint Meeting of all 5 wark groups of tile AECCS at
Caivary Ciurch In the Heights on 1901 N. Pierce Streer. Please don't miss this important meeting!!!




